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These communication strategies are, for me. most effectively organized
in terms of twe basic clusters of motivations and actions. The first of these
strategies | identify as a guile cluster. The second cluster of sirategies deals
with victimage. In my view, these two frames of reference do not exhaust
all of the strategic options. but these two clusters are complementary and
account for vocal and significant voices allected by cultural transtorma-
tions. In this reguard. one of these clusters—the guilf frame—deals with
some of those who have inhibited the development of a multicubtural
association. most frequently—I believe—Dby inaction rather than explicit
discriminatory practices. The second cluster—the victim cluster—deals
with the symbol-using of some minorities and marginalized groups who
have sought to wansform SCA inte a more completely multiculwral
association. Let me deal with the guilt cluster first.

Guilt

As I mentioned earlier. § think the primary way in which we inhibit the
development of a multiculural association is by inaction. Let me share a
personal experience. Earlier this vear. I participated in a workshop on
multiculturalism on our campus. These workshops promorte self-disclo-
sures. One of the participant's revelations are relevant here. As a mother
raising her children. she reported that she had never used a racial slur with
her children. She curefully monitored incoming information to ensure that
her children were never exposed tw racial discriminations. But. she also
never talked to her children about racial discrimination. its power. and its
hateful implications. When her family had to deal with racial integration
personally. she discovered., to her shock and amazement. that her chitdren
were racial bigots. Her conclusion: When dealing with discrimination. it
is notenough to be passive: respect for ditferences is acquired only through
active participation. interaction. and experiences with those from other
cultures. As Harlan Lane has succinetly put it, “diversity isn’( something
that you should wlerate. Iy something vou should promote. 7

More explicitly, multiculturalism can also create. for each of us. a sense
of guilt or responsibility. Indeed. at one time or another. by our thoughts.
by vur fanguage. by our behavior. each of us has been racist. sexist. and
homophobic. It is never easy to admit that we have psychologically or
physically abused another. dominated another. oppressed ancther. In part,
our guilt is a measure of the pains and sutferings of others.

Guilt and Remission

Insofar as guilt is o be ransformed into remission. several actions
should be taken

First. multiculiuralism needs wo be examined as a scholarly communi-
cation issue. For those of Caucasian European descent, this exploration
needs 1o be self-reflexive. Within the context of multiculturalism, Cauca-
stan Europeans need to reflect on the origins and evolution of their own
symbuol system. Few explorations of Caucasian European symbol-using
have been underiaken in the discipline of communication.” Martin,
Krizek. Nakavama. and Bradford' “have explored why “white Americans”
resist self-labeling. and they have reported that this resistance is governed
by a strong “sense {of] the power of ideclogy” because being “white™ has
traditionally been related to having a tremendous range of choices in all
areas of fife. In ancther context, Oliver™ has reported thatr “Caucasian”
television viewers enjoved “reality-based crime dramas™ more if their
favorite characters were “authoritarian™ and if negative evaluations were
offered of “African-American criminal suspects.” Mumby has appropri-
ately concluded that, “whiteness™ itself i not “neutral and naturally given™
but “rather 18 socially constructed through various discursive practices:
representations of “whiteness” thus can be deconstructed to unpack the
processes of privileging and marginalization that are ai work in such
discourse.”™

While provocative. such a view suggests that a host of issues might
usetully be exumined. [ am increasingly convinced, for example. that we
need to re-examine the origins of rhetoric in terms of its Greco-Roman
heritage. Such an historical exploration might provide us with a way of
asking if’ Caucasian Evropean symbol-using, an a class. has a tendency
toward excessive Violence, oppression, and hierarchy. R, H. Barrow ™ has

noted that 26 to 54 percent of the population of ancient Rome were slavey,
In this context. we need to determine why the Caucasian European symbo|
system has fostered and sustained some of the most extensive systems of
slavery.

Second. beyond 4 scholarly exploration of Caucasian European com-
munication systems. as professionals. we need to explore and moniior
more carefully alternative cultural communication systems. We need to
actively seek out the SCA convention programs sponsored by SCA'
various caucuses. Specifically, we need to be able to identify how symbal-
using in different cultures fosters alternative ways of structuring reality
and how these diverse structures call for different actions than we might
normally have anticipated.

Third. we need to celebrate in the new inteliectual breakthreughs and
new discoveries generated by all cultural groupings. As respondents, ous
symbol system should certainly involve. in part. a deliberative reaction in
which the potential or tuture usefuiness of a scheme is assessed. Likewise.
as respondents. our symbol system should certainly involve. in part, ¢
torensic reaction in which cultural breakthroughs are viewed as historical
reconstructions of the past. But. equally important, as respondents to the
development of new cultural constructions in communication. we need
invoke the epideictic. Within our symbolic responses, we need to appreci-
ate, in a child-like wonderment. the marvels of alternative ways of under-
standing.

Fourth, we need 10 avold excessive senses of guilt. Our motives for
understanding can be s important as what we Tearn. Guilt can motivie
But. it can also limit and inhibit learming. We have simply overworked guih
as a way of responding to cultural diversity. Shielding ourselves with
politically correct discourse has prevented us from exploring new forme
of symbol-using. We need to go bevond guilt. We need te adopt ap
alternative frame of reference. As we examine alternative cultural symhol
systems, we need to approach what we smdy as the acts of friends. Our
sense of responsibility shouid allow us to presume—at least titially—that
alternative cultures have generated positive, supportive, and intriguing
symbol systems.

Related 10 goilt are equally important questions of victimage. Victims
should have as many options as the guilty.

Victimage

Just as those experiencing guilt need 1o redefine themselves, victims of
discrimination also need to reconsider their self-conception if we are &
create a multicultural association. In my view. three strategies are particy-
larly relevant to victims as a multicultural association is constructed.

First. and perhaps most important, the victim must be ready o ust
confrontation as a communication strategy. | am an optimust. | believe tha:
there will be fewer justified uses of confrontations, for the targets them-
selves are less clear. Indeed. there is growing evidence that most “white
males are unhappy.” “have little power over anybody, and are simply
struggling 1o get by

Nonetheless. it is critical to admit that victims are different than the
guilty. We need to recognize the special conditions of those who have
experienced discrimination and the pain that goes with discrimination
Accordingly. despite my optimism. | am certain that the confrontation
strategy should nof be dropped from the repertoire of available strategies
As far as | can tell, confrontation musi remain a viable and ever-read)
strategy for the foreseeable future for virtually every minority and masgi-
nalized group.

At the same time. confroniation is a strategy of limited value m
multicultural context. The strategy presumes and reinforces polarizatiou
involves the use of some form of symbolic (psychological or physical:
abuse, is a zero-sum power struggle, with short-term impact that in th
long run ultimately preciudes consensus as a mode of conflict resolution.”
Moreover. for the individual confronting. the strategy is totalistic, creating
a definition of the self solely as a victim.™ Additionally. confrontation:
can confuse. for it is often difficult to determine if a confrontation has beet:
initiated to correct an injustice or for revenge.

Yet, confrontation can be justified. Confrontation may be the only mo&
of self-detense available. and it is 4 necessary response to prior violence
especiaily when no other mode of response exists.™" In other words, some
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people intentionally and knowingly cause others o suffer. In such situ-
atians, confrontation is required. and jt requires a sense of self-strength, a
senuine sensibility about the moral stance from which confrontation
emerges, and the strength (power) and conviction (confidence) to employ
. chetoric of confrontation. In these situations, confrontations should be
ymmediate. unqualified. and equal in intensity w0 the initial act of hate.

Despite the need 1o retain confrontation as an option. t am also con-
vinced that victims can decide that they possess a range of strategies and
ontions for creating a multicultural association. Assuming that confronta-
tion can be bypassed. I think that two additional strategic options need to
he considered.

As a second sirategy, victims need to ask 1f the fabel vierim has become
all-consuming. an excessive rhetorical definition of the self, a form of
maudlin self-indulgence " In some respects. the word vicrim is like any
ather self-deseription. No single self-description can or should be viewed
a complete and totalistic. Each of us is more than any one word can
capture. In a broader sense. a single self-description can restrict choices
rather than increase options. Accordingly. we need (o assess self-identifi-
cation as we would any other rhetorical effort. Qur test is ¢lear: Does our
rhetoric of self-definition increase—rather than decrease—the range of
chotces for describing, interpreting. and evaluaring the self, others, and
emdyonmient” In other words, we need self-descriptions that keep the self
open o change, apen to variety and diversity labels, so that the responses
of others can also influence our own sense of the self.

Bevond these notes on self-labeling. we should also report that the
concept of a vicrim may be losing its rhetorical impact. In the popular
media. the label vicrim is frequent]y perceived as overused. As John Stossel
has noted. “We ve created systems that encourage pevp]e to wallow in
victimhood. ™" For others. the language of victimization is now equivalent
& kind of religion, Daphne Merkm has suggested that, “In our secular
age. of course. 1ssues of biame and moral judgment have vielded to a more
fax form of discourse. which focuses on victimization to the exclusion of
other factors.”™ In more serious analvses, Wendy Kaminer has used the term
victimism (o reflect the personal or used the term victimology when
employed as a political ideclogy. For Kaminer, these forms of victimism
“demoralized men.” “exaggerated resistance 10 equality.” made “feminist
appear 10 be man-haters™ as well as E]L\dltd ideology over scholarship”™
and therapy over teaching in the classroom .~ “In al. T am confident that the
language of victimization simply lacks the rhetoricu) impact it once had.
ndeed. the language of victimizaton may he inhibiting positive responses.
wiid it has lead many to recommend that, if we are w act with responsibility,
we must get “past the language of victimization.™

Victimage and Forgiveness

Beyond this strategy of redefinition. a third strategy may also be useful.
[t may now be necessary to forgive those who have previously inhibited
the development of multiculturalism. OF course. forgiveness is never easy.
Admitedly. nothing can be done to elimirate the pain and suffering that
anactof discrimination can create. In this sense. forgiveness is difficuli—if
ot impossible—to rationalize. It must be an uct of wust, a form of
risk-taking, that can occur only if 4 leap of faith is made. We need to forgive
¥ owe are to forge new relationships and create new opportunities for
ourselves and our colleagues 10 experience cultural alternatives.

The only remaining issue is to determine if the time is right to forgive
AIEY can say at this point is that ] think this is the time 1o forgive. Perhaps
we begin the process by forgiving others for relatively minor offenses. to
see how that feels. If forgiveness seems appropriate. constructive, and
useful, we might decide to forgive far more significant abuses. There are
< host of contingencies here. but I am convinced that we cannot, as a
\"Jnciplme. mave toward a multicultural association until we are willing to
forgive,

SCA as a Malticultural Professional Association

Let me move into my conclusion by suggesting a potential vision that
can exist for us. There is no question. in my mind. that the membership of
SCA will become multicultural. The only issue is whether or not SCA will
systematically and as a matter of policy encourage the study of communi-
cation within a multicultural context. If we do se. we can anticipate and
work toward the ways in which SCA itsef—in philosophy, policy. admini-
Sration, and programs—will become a multicultural professional assoc
lion. A we move into the twenty-first century. | think that transforming
5CA into this kind of a multicultural professional association wiil mean
1hit seven changes are undertaken:
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First. multiculturalism must be treated. not as u political issue. but as o
scholarly and academic issue. Multiculturalism exists as a fact in the
United States and in SCA. It is important because of its scholarty implica-
tions. At the outset of this presentation. I suggested how multiculturalism
functions as a scholarly issue for the disciptine of communication: 1t is
altering the research toundation or data base of the discipline: it constitutes
a foundation for testing the reliabitity and validity of generalizations or
theories within the discipline: and, it is creating new issues in the discipline.
encouraging the study of international communication. and providing us
with an opportunity to re-examine our system of communication ethics.
SCA will become a muiticultural professional association only when
multiculturalism itself is recognized as a central. pervasive, and defini-
tional element of the study of communication.

Second. multiculturalism must be understood as challenging an existing
concept of reality with an alternative but more viable view of reality.
Multiculturalism can be cast as a reality-bused issue. The Census Bureau
1s seriousty considering the use 0! a “multiracial” category which would
affect some S miffion Americans.™ But. more profoundly, multiculturalism
is a symbolic issue. a question of how we understand ourselves, how we
understanding our heritages, and what we understand our futures to be,
David S. Reynolds has aptly captured the point. “there is no single type
that can be identified as American. There are instead Americans. Likewise,
there is no single American history: there is a “callision of histories.” "™
In all. from a multicultural perspective. multiple conceptions of reality
exist which coincide with the diverse, often contradictory. rhetories that
create and maintain these diverse social realities. Overall. of course. our
mode of scholarship should refiect the most reasonable understanding of
what we understand our reality 1o be.

Third. we need to realize that SCA is not immune to alt of the different
forms of discrimination. such as anti-Semitism. racism. seaism, homopho-
bia, and ageism. As an organization, SCA is z reflection of the society and
culture from which it has developed. At the same time. lasi vear SCA
reaffirmed and extended the power of its Affirmative Action Statement. A
a time when other associations have ahandoned their concern for cultural
diversity, SCA has assumed a profound moral and ethical responsibility.
Certainly, SCA cun do more. In my view. one unresolved issue remains
overwhelmingly important right now. SCA needs to place the Chair of the
Affirmative Action and Intercaucus Committee on the Administrative
Committee and on the Legislatve Council, ideally us 4 speaking and voting
member, but at Jeast as an ex officio and nonveting members with the right
and obligation to speak. Much will always remain 10 be done. Bul, Talso
think it 1s extremelv important te recognize when SCA acts with respon-
sibility 0 terms of ongoing societal issues.

Fourth. as professionals. we need 1o protect all scholars from the
rhetorical excesses that the multicultural conflict can generate. We need to
be skeptical whenever we hear that someone has been “plaving the ruce
card.” { think we need to be skeptical whenever we hear that someune is

n “out and out racist.” Likewise. in our journals, we need to be skeptical
whenever authors move toward stereotyping. A recent issue of The Quar-
terly Journal of Speech provides an example. In one article. the authors
claim that a male-centered system of logic is based on universal principles
and abstract laws of objectivity. Credible evidence foy such a claim would
be difficult, if not impossible, to find. Indeed. the authors fully recognize
this problem when they report that. “We recognize thag the possibifity of
different temporal rhythms in the research activities of female and maie
scholars in speech communication has not been systematically re-
searched.” Nonetheless, the authors continue: “We note with interest that
the desceriptions of gender-linked patterns ‘ring true” for the three of us.
based upon our own career paths 1o date.” In a multicultural era. we need
to insist on better evidence for claims about any entire class of people
Solely personal set of experiences should not be the toundation for a
description of a entire class of people. If we wlerate such claims. we
encourage stereotyping. In all, if we are to move toward the development
of un association that respects differences. we will have 1o decide to protect
all scholars—even white males—{rom the rhetorical excesses and stereo-
tvping that seciopolitical cultural conflicts can generated.

Fifth. we need 1o become increasing conscious of the SCA governance
structure as an historical and cultural construct. Specifically. the caucus
structure has become paradoxical. The caucuses contribute new under-
standings 1o the discipline. But. the system denies the caucuses repre-
sentation and a vote on the governing body of SCA. the Leglative
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Council. We need to incorporaie the caucuses into the governance structure
ot SCA™

Sixth. every person needs to understand how he or she is multicultural.
Wi cuch represent. constitute, und speak trom multiple cultural systems.
Rhetorically, we are al] oxymoronic. We have multiple and contradictory
selt-definitions. We each are complex individuals affected by a host of
variables. We need o celebrate in our individual multicultural personality.

Seventh. we need to participate actively in a new dwlogue regarding
SCA as a multicultural professional association. Everyene needs te talk to
these issues. not just those defining themselves as minorities. In a larger
sense. ax anthropology has done.™ SCA needs 10 re-examine its basic
credo. SCA needs o commit iself to the preservation of diverse culture-
based communication systems. SCA needs 1o recognize. as a matter of
public record. that ignoring any single cultural communication system
means that a storeheuse of ideas is lost and a different way of looking at
the world has not been recognized. The discipline of communication needs
e provide comprehensive deseniptions. mterpretations. and evaluations of
all culture-based communication systems. If we Fail to do this, we diminish
our freedom as communicators as well as the meaningfuiness and power
of the discipline of communieation,

In all. our diglogue needs o encourage and to respect the voices of all
SCA members. not in spite of their cultural orientation. but because of their
cultural identities. The mix of diverse cultures in SCA, the respect SCA
members show tor these diverse cultures. and the rich scholarship and
research that SCA sponsors in understanding these culture-based commu-
mication svstem. all can constitute the foundation for the unity that makes
SCA a community of scholars. T end this presentation on the summarizing
words provided by Kenneth Burke:

And may we have netther the manig of the One
Nor the delivium of the Many—

. . a4
But both the Union and the Diversin—
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