1987 PRESIDENTIAL
ADDRESS

**Campus Stories, or The Cat
as

Gillespie

Jane Blankenship told me that the bes part
of being an SCA president was the opportunity
o travel about the country giving epidei
addresses. | have concluded. regretfully. that
Vlack Dr. Blankenship’s talent for epideictic.
In the absence of inspiration. | have tried to
substitute perspiration. [ first followed the pub-
lished advice of Campbell and Jamieson and
read past presidential addreses. hoping to dis-
cover the genre in order successfully (o emu-
late it. Borrowing from Fisher. | explored
narrative, seeking help from Osborn. | studied
metaphors, and from Bormann. fantasics

Although each of these exercises gave me
great personal pleasure, none gave me a sub-
ject. the thing that T most craved . Normally. |
would seeh a subjet from my own rea of

d here

Enmbariassed as .my i tourist can be. [ re
solved not ta make such a silly error again. A
couple of weeks later. on a hillde outside
Maralal. | was awakened to hear  horrible
replay ofthose same s, gt quic close

my tent: pounding hooves. Joud growls. low

pures. This time 1 remained proudly unafraid
Aihugh h cook seemed & it e 1 g
oo s eard i up | joincd it te
fire for coffee. " Hyems." | said. confidently.

0. he said.” ponting not vy for away,
“Lion kil

This fale is cautionary: things may not he
a they seem: things may not be as we hear
them {0 be. And indeed, some things e not
as we hear them to be in higher education

For example. for complex reasons that are
relevant o my point. we at Maryland have
been lately called to discuss—1o reconsider—
dhe role of blacks and women in higher
cation. As | have participated in such discus-
sions. my students

fsarch, but y situion
bey awn Teveareh 1t some disance
from yours. ok 1 thedtes thory and his
tory. fields, that are increasingly distant from
even the most generous defin

munica

Just when | hd begun t0 despar of finding
4 suitable subject, my students inadvertently

came 1o the rescue, as they 5o often do. Their
views. together with thosc of some public of-
ficials. have brought me again (o the subject
of education within calleges and universitic
but 1 want 1o move to that subject indirectly
and begin by telling you a personal expericrce.
an experience that gave me the tide for these
remarks. | have called my talk Campus Storics.
or The Cat Beyond the Canvas.

A some of you know. | try 10 spend part
of every other summer camping in Kenys
During my last trip in Amboseli. | was awak
ened just before daybreak by the sound of fu-
tiously pounding hooves that grew closer and
closer 0 my tent. There was a horrible cry that
intermingled with growls until both seemed

thin a few fect of where | was lying. Sud-

n ol com-

now strongly support equal apportunities for
black and women faculty and students. Most
concede it cqual pporusiy prbably did
scexit beforebou 1970t then.
such equality his been 470n the aler
Wand, hey generaly onjest toaff

lon. argang tht suh sifors fundamentaly
discriminate, favoring women and blacks ol
the expense of more qualified candidates (about
whose race and sex they are mute). They are

inthe colleges and universities of 1987, unlike
those in the 1960 and carly 1970, are equi-
tably weated
“Thinking that—no. let me be perfectly hon-
est—hoping that my students” views were the
Tasked an entircly
unscientific sample of my faculty colleagues
how they felt about these ssues. From one |
Teaned that making special efforts to recruit
women and black faculty had been rendered
ilegal by recent decisions of the Suprene Court
from another | learned that GRE scores were

w
ke sof grow, o perhapre—omin
it purr. Not daring 10 open the tent 10 look
out——that 1/16 of an inch of canvas being all
that protected me from whatever was going on
right next to me—1 tred to decide what | had
heard. what had happened

Gradually. as | thought about i1, the se
quence became clear to me. A zcbra had been
fleing a lon. who had caght 1 st ousce
iy tent and was now feasiing on it The five
of s nthe camp would renaln hstage nside
our tents until the heat of the day when the
Tion, SisEd and segpy. would move wey
from us, Very well, I thought. 1 will try to
calm down and wait. 1 waited. Thad only begun
10 regret my last night's beer when | heard
whatioundod ke human fooste—yes. ey
pecuuse | next hesrd the unmis

able sound of wl\ nd puns Th
out of his ten him slightly mad. |
dressed hm\ly oohed out careully,ad e

joined him hurriedly at the fire

leamed that the Universty's new policy on
sexual harassment threatened 0 prevent the use
the excluslonzy mals potoun e n clusses
r thove bee who migh vt wndkriand
my dismay with these responses, let me ¢
plain hatrcent Supteme Court dcisionshav
immative action plans: that GRE scores
i Sy prediet scadon N
rate women consistently lower than men even
though women. s a group. mike consistently
higher grades in graduate school: and  that
Maryland's new sexual harassment policy
threatens no such thing (though one might
wonder why a faculty member would persist
in the use of the pronoun he when over S0%
of the students are now likely (© b women)
The more [ talked with people | knew. the
learer it became to me that all the hoopla over
1 opportunity and affirmative action h
ercated the illusion of a profound change in
colleges and universities. a change tha simply
has not occurred. Most of my stadents-—and

at least some of my colleagues—are, ina sense,
living inside my tent in Kenya. hearing noise
and consiructing a story accordingly. But thes
stories, like mine in Kenya, litle resemble the
reality. the colleges and universities that you
and I work in

“The colleges and univensities that we work
in have fewer black undergraduates in them
today than were there six years ago. in terms
of both percentages and absolute numbers. The
absolute number of black graduate students is
defining. 2 bathth camber and the pro-
portion of blick faculty members. of whom
Rl mlf are il employed  historcaly
black institutions. Indced, between 1977 and

clined 310 of ane percent: during
periad in Ninois. the percentage plummeted
9%

Statistics at leading. prestigious institutions
are especully sobesing. At Ohio State, for ex-
ample. about 2% of the faculty is black: at the
Universy of Michigan. which boasts th bt
tesord witin he Big T 1 35 within

Wy Lebgue. “only Columbia had more
{ihn Michigan]. i ightly over 4%

no finish. A the University of Maryland. for
example. only about one fourth of the black
students who enrolled in 1981 had graduated
by 1986. The American Council on Education
concluded in ity most recent study that *the
particpation [of biacks| in education at every
level is declining.” this at a tme when the
proportion of both blacks and hispanics in the
general population is growing. These irends
have caused the ACE 10 declare an educations)
crisis and o move minority partcipation in
higher education 1 the 10p of its agenda for
action

By several measures. then. it is clear that
black people have not made the tremendous
strides i our acadenies that my students are
aitibuting 10 them. Perhaps women have. Let
us therefore turn to consider briefly the status
of women in these s

because | am quite proud of many parts af it
but also because 115 chancellor has sct as his
10p goal the secruitment and retention of women
and blacks. and he ha
and pressure du
 move our un
must have been reasonably successful. for
Maryland o s  beter record wih tegard
ien than any of ity peer institutions. a
comparison our bl affis ol mumpets
with considerable prid
‘Athough we are pron 1 be numbe one,
we would be less proud. perhaps. if we looked
more closely at how litle it took to win the
contest  all modesty 1 el you that you see
before you on this podiam at this momen ex
sty 505 of all el deparmen chine &
the University of Maryland. whose student
population stands right at 40000, The wther




heads the old Department of Home
Economics. Maryland has no women deans.
vice prosidents. provosts. or chancellors, al
though it D Y S 1008 asoctes
10 wuch posi
T the it T © percentage of
omen faulty a i ok o by 3 of
19 s that. in 1980 wmen Fculy i Mary
land represented 17.5% ol the total. If my
b e vomeeand e specd of change
S a s present ate. women at the Un
Nerityof Mary fond it esch their appropriate
representation in only another three hundred
and nincty five years
‘@ in the arts. humanities. and social
s are oftn quick o point he Tt a1
fields like enginecring und physics for having
1o few women. while mummzmu ficlds like
our awn are more enlightened. But Maryland™s
College of Ats and Humanitics. which ad
ministers fields like ours. has only ten percent
fullrofessrs. roughly the prcenageof wonkn
found in that supposedly male preserve. the
United States Miltary
Let o comsder st ki of . o
Keeping with its commitment ta cquality.
Matland has. snce 1980, andertaken cach

semble hers most closely in terms of field of
rescarch, year of degrec. rank. tme m rank.
and 50 on. Every year since 1980, the study

valently

year since 1980 the university has required
adjustments (0 eliminate disparities that seem
explainable only by pender. Again this List
year. 1986, the study cnded by making total
Gollar adjustments of about $40.000 ta 27
women and 5150 to 2 men. Stated another
way. those disparities incxplicable except
through gender averaged about $1500 for the
women and about $7S for the men. If after six
years of annual salary reviews such discrep.
‘ancies still appear annually. what must we con-

clude about the pervasiveness of salary
inequalities at universities where such correc-
tive measures are neither in place nor advo-
cated by the university's chief executive officer?

1do o ntend (0 place blame for the aure

of our affirmative action programs. although
am confident that there is plenty of blame (@
g0 around. And [ do not have the wisdom to
uggest & new course of action which, if em
braced. would result in a faculty that was more
equitably hired and more representative of the.
world in which we live. Instcad | want you to
join me in considering the peculiarity of the
discourse that surrounds_ affi
programs. In a way.
attention on that one sixteenth of an inch of
tent canvas that prevents our seeing what is
going on around us. I want to explore why
some people imagine great changes (o have
taken place in the academy when. in fact, pit-
ifully few have come about.

Those of you in mass communication will
be delighted to leam that we cannot use mass
media to excuse our failure to sce and under-

stand. Features in the press and on radio and
television regularly carry stories of contining
incquities in salary. continuing imbalances in
persanncl, and occasional instances of outright
racial and sexual harassment in colleges and
universities. The Chronicle of Higher Educa-
tion. Academe. the ACA Bullein, and National

sex: the race was white and the sex was make
ot ather way. or years e routinely £0t
jobs because the whitcs becau
they were white. utn mnsc carlier days the
practice of hiring based on sex was
S0 pervasive. s0 common. a5 10 o be imvisible.
What affirmative action did was (0 make the
criteria of the first

Public Radio all regularly pr re-
ling t demography and sy, nd s
show that ncither blacks nor women
.lwvc.\r poised to fake over the universities.

I ot the media. from where do we get the
sense of radical improvement? We get it. |
think. from our own ancedotes. from the sto-
fies that we tell one another. Let me illustrate
with only two examples. snippets of conver-

0. to s amter vy the innovation of
ve action was not to introduce race
nd e ot hiring process. but to make
thoe crirafor irin c plicit

And now, I think, we are getting close 1©
he nature ofthe canvas tat allows us (0 con-
fusc a lion and a hyena, close to seeing why
we maginechanges hat have not occurred and

ion that | have heard at
of the Laxt year_ | suspect you'll find some
version of each familiar

I recently heard a male senior professor say
with considerable pride that on his faculty there
were now an equal number of men and women
His observation was quickly affirmed by one
of the junior men in the department. Because
I knew the department and could not get the
figures to tally. Lasked that we go through the
faculty lis together. Both men were surprised
when we discovered that. by actual count. the
current fuculty consisted of nine men and five
women. that is almost two men for each womn
This conversation is inStructive in (wo ways
frst. it suggests that | beenthere bl
men would have ¢ 4 themselve:
perhaps thet coleaguess tht the dep«mm‘nl
had achieved parity. with predictable conse-
quences to later hiring efforts. and second. it

h

nages
Tk repeating mirore. 1o ot th picur of
their representation

My second example is in many ways both
more telling and more disturbing. I overheard
a female faculty member respond to an affir

mative action officer. "I thought surely the
days when we had to hire women because they

re women was over. Surely now we are
Jooking for the best qualified person.” She
later commented to me privately that she hoped
she had not gotien her position because she
was a woman
This conversation. like the first. contains
valuable clues to understanding both ou fa-
ures and ou it with affirmative ac-
s memir o talking a though.
because of affirmative action. opportunities are
00 longer equal: as though. because of affi
mative action, faculty positions are now being
awarded on the basis of race and sex: as though.
because of affirmative action.
have become an important part of the process
of making decisions in universities. The un-
derlying assumption embedded here is that in
the good old days. positions in American uni
versities were awarded solely on the basis of
merit, that they were awarded (o the best qual-
ified person.

But of course that assomption s quite wrong

cademic positions in this country have his-
torically been awarded on the basis of race and

why we

The answer is this: Through our stories, we

hired only the best qualified people. The
of this story remains strong. both bec:
America has always prided iself on faimess
ause many of us. hired before the days
of affimative action, have & grcat personal
investment in its vision. Since affirmative ac-
tion we tell oursclves that we have corrected
whatever inequities existed. The power of this
story s also strong. again because America
prides itself on faimess and because Americans
believe themselves capable of solving even in-
tractable problems
But the best tories i the world do not make
lions out of hyenas. Affirmative action has not
markedly changed the face of the Academy.
As scholars who understand the social force
of communication and the power of language.
pecial responsibility tocall a hyena
have 3 special responsibily 1o
confront the nature of our own perceptual
oo and then 0 help athrs see . Only heough
confronting the falscness of our own stories
can we ever achieve in reality the academy that
we have so long imagined in our minds.
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