accelerate its efforts to

coope

should
meaningful

and
identily
tures.

1 believe stance
on the conviction of most potential
members that SCA can do little that is
of direct professional value to them.
Moreover. given our present programs,
1 doubt that one could write a persua-
sive argument to the contrary. Our pr
grams serve quite well the interests of
sity  researchers and  graduate

they serve less well the in-
terests of teachers in fou non-
graduate institutions of higher learn-
ing, they serve poorly at best the ine
sts of community college teachers,
and their support for the high school
teacher can best be characterized  as
“too little, too late™,

It would be a grave
sume  that the solution 1o
adequacies lies in curtailis

ative

ven-

such res is based

unive
teachers,

ear

error o ase
these in-

@ rescarch

and  graduate-teaching-oriented activi-
ties within the Association. for these
represent the most fertile sources of

future development in any intellectual
discipline.  But  without ~ diminishing
such programs in any way. the Associ-
ation needs o reach out in other diree.
tions with renewed emphasis, bringing
(o bear the fruits of our rescarch upon
problems of high school and  com-
munity college instruction. and perhaps
wding there unsolved problems that
will challenge our most sophisticated
research methods.
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or add new ones in such a way as to

give the typical high school ‘specch-
communication teacher what  he/she
clearly does not now have—a solid

ason for joining and staying in SCA.
3. We must ways to hetter
serve the needs of junior and commu-
nity college teachers of speech-com-
munication. The great majority of com-
munity college teachers in our field are
not SCA members. Only  those  who
find the scholarly and academic papers
that are printed in our journals and
read at our conventions  somehow
relevant to their work, or who can en-
joy (and can afford) the prestige of
belonging to a national professional
society remain affiliated with us.
Creating viable programs for the
community and junior college profes-
sional will be no casier than ercating
for the secondary school
teacher, hut it is no less important. In
both instanc al problem:
(a) identifying the leadership, actual
and potential, within cach group and
consulting with that leadership about
the wants and needs of the professional
group in question, and (b) finding
ncans to bring to the attention of that
professional group  resources  within
the Association and the profession of
which they may have been previously
unaware,
Some of what needs to be done in

re

s there is a du

bring more into
the Association requires that we show
ut advantages (o the prospeetive
For the high school. comm
istructor,

cle;
member.
ly and junior college

this
mplics Tormulating new programs cs-

pecially to meet her/his needs. For
professionals at every level, it probably
means forging stronger links ol co-
operation among state, regional and
national associations. This is what we
should be about in 1972,

2.We must find w to better
serve the needs of high school teachers
of speech-communication. It is my im-
ession that at present there is insul-
st awareness at all levels of leade
ship in the national Association con-
cerning just what those needs are and
how SCA can best serve them. But
surely if we were serving this group
well, its membership among our ranks
would be much greater than it is,

Just what proportion of high school
teachers of speech-communication are
members of SCA is not known, hut it
must be a small pe
counter-productive 1o claim that high
school teachers should he more profes-
Iy ariented; rather we  should
maodify the programs of the Associ

very

sion:

ation

both cases  can be accomplished
through —existing  Divisions,  Boards,
i mmittces, Some

anc
can be done llnoup,h the national ol
fice. Wherever appropriate, shall
make use of such existing machinery as
can be brought to bear on the problem,
and where 1 shall seek 1o
establish new machirie

4. We must find ways 1o bring more
members of the profession into the As-

neeessar

sociation,  Membership in SCA pre-
sently stands at a little over 7,000,
Membership in the profession is un-

known but is probably close to 20,000,
The difference between the two figures
repre challenge and an op-
portunity to SCA.

Some

sents a

sort of membership  cam-
in orders but it would
that such cam-
repeatedly with
slight effect. have cnough experi-
ence with membership drives 1o know
that professional resistance 1o joining
not based on lack of informa-
tion, opportunity, or urging,

paign obviously i
be well 1o

remember

Keith S. Montgomery,
Geng Education,
lege. Big Rapids, Michigan 49307

SC

back issues of SCA journals for

School of
State Col-
has

Presidential Address—1971
ent, SCA

vered at the Convention Lunch.
57th  Annual Meecting of the

eon,
Speech Communication Association in

San Francisco, December 29, 1971

We have, in the Speceh Communi.
cation Association, an amazing var
of activities and people. I there i
strength in diversity, and I believe there
is, we are a strong association. Being
national of] turned out to be a great
privilege, with rewards T had not anti
cipated. At the end of three years “in
side” our  professional  organization
some pressure to tell people about it
has aceumulated. So, please permit me
o begin this talk with reminiscence

Some of you are wondering, threo
years? 1 thought our president served o
one year term. This is true, but he be
comes eligible for the presidency by
serving a year as U vice president
And, he is transformed into a first vieo
president by acting as second  viw
president for the preeeding year. Thus
being president of SCA is not simply ¢
matter of stepping in and stepping ow
a year later, but rather it requires sur
ival of and advanced  basi
training
When 1
ively bri L and
naive. In 1968 T l(w-mmm-mlml that ow
1970 convention have the theme of in
ternational and intercultural communi
cation, that it be held in Hong Kong
and that we meet only in forenoons
re ing afternoons and evenings for
us o beecome a part of the fascinativ
multicultural — environment — of  that
Oriental ¢

The "ﬂll;, Kong proposal was NOT
an idea whose time had come! 1 men
tion it to perpetuate it. Some day—
well, T live in hope that our discipline
will be traly intereultural and world
wide. We should congratulate
peech Communication  As
sociation for holding their meetin
next November in Hawaii. That is o
step in the right direction,

The second vice president meets
with the Administrative Committee of
SCA in New York in March and Oe
tober, where he beging to learn the
complexities of  managing . profes
sional organization of seven 1o cight
thousand members. But his j
signment is the publication of abstract
of presentations to be given at our ne
tional convention. Getting abstracts o
papers four months before the paper
are o be delivered ix cin ap
plicd persuasion that merits scholarh

1w
1

ho( nmu an ui lice
1

n exere

continued, page i



Howell, cont. from page 2

study. Here the diversity of our me
bership was revealed  dramatically. A
few of our memb. met or beat the
deadlines  for  submitting  their  ab-
stracts, most needed 1o be reminded,
wl responded o the reminder, and
some  were  impervious louble
urgent”™ appeals. With the last. most
challenging group, T experimented with
three forms of rhetor forcefully di-
rective, indignant, and pathetie. There
were no significant difference re-
Proof th none of the three
rhetos I forms modified behavior s
found in the reasonably small number
of paper titlex that stand alone in the
1969 Abstracts.

Among our membersl
little agreement upon what constitutes
pstract. After editing three hun-
dred or xo 1 found that | was no longer
confident that I would know an ab-

xponse,

b there was

stractif 1 saw one, myself!
Getting out the Abstracts is a sub-
stantial task. as Bob Jeffrey who did

the Abstracts for the 1971 convention
will testify. The volume 1 put together
was the second in the w1 owas
the first second viees
this duty. Volume 1 ol
assembled, edited and
Marie Nichols, then Ist vice-president,
who also was responsible for the con-
vention, Only e, who does twice as
much twice as well almost anyone
clse. could have handled both projects
concurrently and suceessfully. At this
late date. 1 want 1o recognize her un-
usual achievement, and llmnk her for
setting Abstracts underway. Ted
venger produced the 1970 Abstracts,
exercising commendable quality con-
trol. Now with Volume 1V in we
that another significant publ

series. i
sident o have
bstracts was
published by

can say
cation in our ficld has heen established
and is in general use

Assembling the New Orl
vention of 1970 was a pleasant tas
me as Ist VP because of the help of a
basically  efficient organiz
tared around the old Interest Groups.
Building a hundred programs to meet
the needs of 2000 professionals who at-
tended was a challenge. In this project
I encountered forces | had under-
estimated. 1 felt the energy and com-
petence of our membership, an cvar
gelical drive to spread the word of
scholarship, a sense of urgeney. a con-
vietion that time is xhort, that we must
move agressively to shape the future,
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able to attend only two of the exci
ns had scen in the plany

ses

stage.

In Year Three, being president was
busier than 1 had hoped. There werd
committees o be appointed and in-
strueted, professional meetings 10 be
attended as representative of SCA. and
most pleasant of all, the opportunity 1o
state speech com-
on conventions, And. 1 wrote
Last January Bill. Work pre-
sented me with an immense bundle of
idential stationery. AU the time |
considered it a wasteful overrun. Thr
weeks ago | delivered to our
mental seeretary back home the last
of the sheets and envelopes. Amazing-
ly. stationery and presidency ran out
at the same time. What a tribute to the
level of planning in our National Of-

depart-

Why so many letters?  Beeause
everybody turns 1o the president of an
organization when issues aris
great, for he is in a position to reach
everyone who is or should be involved.
Also, when a president is at the center
of the sociogram he is kept informed of
the ebb and flow of events in his or-
ganization. lere my  basic and ad-
vaneed basic training paid off.

After living through it I'm cor
vinced tha llu' new SCA - Constitution
ereates a role the president that is
tical and sensible. He has influence
tan excessive amount. e
himself a part of a democratically
management  team,  with  sufficie
checks lances to inst
In my case, | found th
operable. Further, it was being guided
by high ability, dedicated people of
great good will, from the national of-
fice and from the membership. In the
final unul s, the Iy hate makes

This is

machinery

an fortable. tolerabl
or satisfying. Ax a result. my year as
dent was near the “satisfying” end

{.( the continuum.

The presidential yeq
does after two
resembles the last chanee saloon. or the
filling station before the desert. 1Uis a
one shot deal. The president cither
feets the enterprise. or he does not. 1
Tobb One was
more emphasis on international and in-
tereultural communication. another <
more service to clementary and  high
school I(uull(l\ a third was accept,
of a special k
portant 1o ov
vocated
integr

i

coming as it
sparation.

years of p

several chan

The unanticipated.  dynamic  change
orientation that revealed itsell in many
subficlds of speech ication was
exhilerating. My only regret was that |

wax so busy with organization business
New  Orleans that 1 was

sions in

I ¥
pend more time and effo
needs of individuals and (ng.nnhllunh
out the What

means in this
an clear

evanee
ul.mml. loud
made by a pol
ference of the Internat
sociation in Pucrto Rico.
colleagues, *We  should
cach other's footnotes and
the action.”
Those were

sense came
statement

le told
stop cha
U cha

my persuasive propo

tions. Another issue required investiga
tion rather than advocacy. The trend
toward collective 1 Ame

can public
mentum at an increasing rate. As SCi
president 1 attended the summer con
ference of the Higher Education Divie
sion of NEA in Ann Arbor. The entirc
conference  dealt with izi
political action and negotia
ported on th
in SPECTRA.
“unioni facultic
Imlh ~|m|vul~ mul

ning mo

l|.x~ moved more
pated. In October
Harpers  Magazine
e and in the Nove
Academe  the  conservat
Association of University Professors an
nouced lh.n it would pursue collectise
bary - way of realizing
education, At

AAL I’~ Ln Is in higher
the end of 1971, the obligation for us
think through the issues of organizing

at all levels o
i

and collective bargaining
Tucation is i and 3

It was a privilege for me 1o lear
omething about collective ba i
in education first hand. \nullw
thing that happened  because 1 was
president was that Tom Tedford. the
editor of our Free Speech Yearbook
1971, i me to write an openin
gave me a chance to sa
that m o me o be
v the title “IFreedom of
nd Change in American Edu
tion.” Pm grateful both to SCA an!
o Tom Tedford.

oo

import

ses the gavel
prob
able fate of programs and divections he
advocated. 1t would be sat 1

the Speech Communi;
dominate research and training in in
tercultural and international commu.
nication. T would hc happy o see SCy
replace  the
Teachers of Eng e
clementary and high school teachers o
speech. 10 would b good for our pro
ion to i in ou
communities think n[ w t \»lwu the
scek help with their problems of inter
personal communication. Developmen:
in these directions conforms to m
biased point of view.

have ol

continued. page



Howell, cont. from page

But. I'm relased about our Iulun-
as a profession. Growing number
able. well-trained  and  youthful
cialists and even a few generali:
moving into SCA. They are not
sively modest about their contributions,
They tend to fit the entreprencur;
stereotype of  the gentle-
man”, a person who is “pushy” but wn-
failingly polite, and this is fine. for our
estahlishment is badly in need of heing
“shaken up. In our brawling,
petitive culture the softly spoken word
of wisdom gocs unheard. 1 respeet and
trust our cvolving membership, If the
programs and dircctions that s
productive to me in 1971 dic aborr
they will be replaced by programs and
directions better suited 1o the
and of greater potential.

But. enough about the ases 1 have
been grinding the past three years. 1
am reminded of Howard Gilkinson. one
of the truly great pioncers in v
v our field. Howards perspective was
scholarly to the point that use ol the
adjective “esoteric” might have been
justified. One  spring  Howard  men-
tioned to me that he was soon 1o deliver
a high school commencement speech.
This scemed an unusual assignment for
Howard Gilkinson. so 1 was anxious to
get his report. The morning after the
commencement [ stopped in Howard's
office. He was busily reading some
student papers, When 1 asked. “Ho-
ward, how did your commencement
speech go last might?” he looked up
and said with complete calm. *1 talked
about some things that interested me
It did not interest th And he re-
turned to reading his

Like Howard, 1 m-i
my talk has heen severely
my interests, with (I hope
responsive listeners scatt

exeess

sive

Saggre

com-

m o

ng

time:

carch

at thus far
limited by
cells of
ed about llu-

room. Now let me turn to issuc a
general concern o the spectrum of

ial s in speech ica-
tion. All of us have u stake in these. |

am wording them as quml ons.

How is higher education in Ameri
ca changing?

How can we cope with the inter-
dixeiplinary nature of our di
cipline?

How can we minimize future shock

speech communication?

Unease on the campus, or as my
_colleage Bryng B
-case,” has

ngelon terms
intensified o the
probably can-

i,
point that the old orde
not return. Apparently, established pat-
terns have become truly obsolete. While
we can agree that the Tower

of Tvory
is shattered we cannot advance in a
sensible fashion without

some diag-
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of the

One key to understanding the pre
cament of higher edueation is a pro-
found attitude of o
stituen I remember well
decades ago the i
gave  our i
they did not understand what we were
doing. They concluded th
work defied understanding it must be
profound. and was therefore important
and deserving of xuppo

sc.

shift in con-
wo

legislature

because

unives money

U osinee out

Now. our legis]
about

ture requires some

lenge s direct. Show
doing and how it henefits the «
. and we will supply moncy.
ever you are engaged in that you can-
not demonstrate to be of

temporary socicty. we will de-cmpha-

value to con-

size, ally, xays the Appropria-
tions Committee,
A New Doctrine of Accountability

lm\ come to dominate Gown and Town
nteraction. We in the edueation b
ness find ourselves looking at our ey
viculum from a changed perspective.
contempo,
pears where v
ing before. A thoughtful friend of mine
sensed the trend of the times and about

three  years ago. suggested  a new
course “called  “Practical - Philosopliy

He was |

ched down by comm!
tee. Today, his recommendation would
have gr prediet that with-
in five y titled Practical
Philosophy™ will appear in college and
university catalogs across Americal We

courses

are very acarly ready to accept the
sever ctum of the late Norman De-
Witt, who was Chairman of the Uni-
versity of Minnesota Classies Depart-

ment when he said, “If you learn some-
thing you can’t wse. you havent heen
educated. you have been entertained.”
This past fall as President of SCA
Tattended the a

I conference of the

American Council in Education  in
shington. By far the most insightf
mexsage at that conference wax a talk

hy Father H

3 hurgh, President of Notre
Dame. The title of his speech implied
that the plight of colleges and univer-
indeed serious. Tt was. “Resur-
ion of Higher Education.” Father
Hesburgh  produced  more  than  his
of memorable statements, Here
few that deseribe events of the
past Tew ye itutions of
higher learning,

“Everything seemed 1o come un-

elued at once.
“We were the vietims of our own

in our in:

ox-

“Colleges and ceased

to be communi

aniversities

5

“We must admit we
magnificent
when we wer
worst.”
Father Hesburgh said that he had
length the predominant
purpose of madern higher cducation.
Finally. he found his answer 1o what it
all about. He phrased it in these
s
“What higher
ply ix the opportunity 1o be-
}

wore given
coverage. indeed.
al our sery

pondered at

w

wa

education must sup-

persomally vl

come
adult affairs.”
thmit that th
deseribe the

i statement of pur-
woal of
tion. To  ac
involvement in

docs not
present higher
complish  significant
adult affaivs required a level of integra-
tion of community and university that
mely rare.

pose
edue

in deep trouble at least in p
it has isolated itself from the sur

ing real world of things. events and

people. We attempted to remain “the
when the facts of  social

change vequired that we  become

Communiversity.” 1 college i uni-
versities are 1o survive they will do so
by moving off-campus. Community and
will blend so that it will he
difficult to identily one or the other in
their shared facilities,

How can we cope with the inter-
disciplinary nature of o1 ipline

During the past spring and summer
1 helped publish a directory of scholars
in international communication. Facalty
included,

of  five universities  were

Winois, Indiana. Michigan State. Min-
nesota and  Wisconsin.  Kach  pers
listed was currently engaged in res

teaching in_communication.
that communication
ng the boundaries of nation states. One
||||m|| ed twenty two such scholars were
isted in the directol red to me
that a count of the academic
ments represented might be a
ndicator of the extent o wl

sea

eross:

1t ocet

dd involves other disciplines. 1
amazed 1o find that the 122 schol

and

distinet
How shall we

represented  thirty  unine
recognized departments.
1o 38 or more specializations
which are already happily engaged in
femie ficld we

tilling the soil of the aca
like to think of as

The
mind s the most
interlopers, Like mos jons.
Wl to implement. I is
anlikely that sociologists. for cxample
would he asked to abandon worthy
holarly endeavors 1o which they have

to
the

hn llmi

ineisive solu

continued. page o



Howell, cont. from page 5

contributed  and
nificantly.

A second solution is one we have
trying tentatively. We have been

n of our colleagues in

ializations 1o come work with
reasonably  successful - joint
have resulied from  applica-
tion of this seeond solution. But in the
long range it will fail, for a good reason
we don’t like to talk about.

To state it bluntly, perhaps crude
ly. when an able scholar works with a
colleague in another department, the
consequence is Lo the advantage of the
department he visits. As a result of his
efforts, the visited department may get
money that otherwise would have bec
allotted to the home department of the
travelling scholar. Particularly in our
present contracling economy it is un-
realistic to expeet a loyal fac ity mem-
ber 10 the risk of contributing to
the competitive position of a rival de-
partment. The depressing  conelus
is that we can expeet diminis
turns from interdisciplinary cooper
tion in colleges and universities or-
ganized along departmental lines, and
most of them are 5o organize
in the wind suggest
from the tyranny of com-
academic  specializations s in
There s a general recognition
departmental  compartmentaliza-
tion of knowledge is not adequate 1o
the needs of a complex modern society.
Fixed quotas of departmental require.
ments for college degree programs are
being relaxed. The | or of Elected
Studies degree is becoming epidemi
a program which permits awarding
bachelors’ degree for suceessful
pletion credits—any
¢ edit. nt. But most prom-
ising is the organization of

re contributing

e

straws

com-
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demic home in a grouping of cross dis-
ciplinary umits rather than in an en-
vironment ol conventional academic
departments.

How «
in specch communic

When we assess
usually ask two questions: Where are
we? Where are we going? These ques-
tions are the wrong questions to ask
about education in speech communica-
tion, now.

To identify what is of val n the
present and to se a guide to in-
ovation 1 suggest two different ques
Who neet What are we
e questions
tify public sup-
The foundation on which the fu-
v field will rest the moral
I backing of the public we

e future shock

ion we

our profe

"

¢ oas

ons:

v
doing to help them? Th
must be answered o j
port.
ture in ou

ible that in attempting to
recommended  questions
honestly, we may decide that few

people really need us and that it is dif-
ficult to prove we are supplying sig-
nificant help to those who do. We who
ch may succumb to wishful thinking
and assume that certainly o
need us. This ain’t necessarily so! We
may or may not be bridging the gene
tion gap with concepts and experien
meaningful and  helpful  to
youth, here and now.

Earlier in my talk I suggested that
we had neglected the service d
ion of our profession. Many people
who need us without knowing it pop:
late the communities in which we live.
Why ave made so little progress in
helping them with their communication
problems deserves some analysis.

A helpful insight comes from in-

modern

men-

i

units along other than departmental
lines.

csota we have established
ion of the university devoted 1o
~disciplinary studies.
t school are 1o be
In addition,
luate Center
isciplinary Studi
approach in the new school
“to develop new kinds of probl
ited teaching and v
grams.” The intent

ward rather
than penalize those who would combine

diseiplines for the
study of subjeets like communication.

Because of the intrinsic interdis-
ciplinary nature of our enterprise 1 can-
not avoid the conclusion that speech
communication  should seck  an

more  productive

aca-

vestigations into communication inter-
actions around the world. The study of
interealtural  speceh ion
has highlighted an interesting trait that
varies from culture o culture, the

tendency to assign a low
getting things done. In
example, and even more so in India,
the important people are the ones who
manipulate concepts verbally. The man
who accomplishes change is “just an

Similarly, in the world of
peech  communicati
respeet goes 1o “men of words.” Doing
ngs in the real world often comes off

priority 1o
France, for

poor sccond,
X rs | have watched a
our profession im-
P ation in key age
of society.. Practically

handed, they have introduced and ap-
plied communication theory to medical
schools, hospitals, police departments,
Mmunicipal 15, -

governme:

6

minixtrations, great and small corpora:
ions, and many other organizations
throughout America. As a
result of their efforts  thousands  of
people  are ating  cach  other  as
human heings, which before was not
the norm. You might say that the:
scholars have been devoting their lives
1o changing human behavior where it
needs changing most. Ye. in the world
of academe their achievements are con-
sidered less important than publist
scholarly articles. They “ust en
pediters™, Until we find a way to re
ward the person who improves our way
of life by applying scholarship to the
solution of contemporary problems, we
y speech communication education will
continue 1o negleet our obligation to
help our constituents. Meeting  that
obligation more fully will perhaps do
more to minimize future shock in our

o than anything else we might

midwest

hing

can be further
casing our receplivity to
new approaches 10 old problems. For
example, the general reaction of the
SCA membership to the Human Poten
tial Moveme embles  the  initial
sociation’s
sponse to acupuncture, Yet we ma
find that a major source of input to the

Futare shock for u
duced by inc

3
3
=
g
>

g

teaching of speech communication i
the Human Potential Movement, re
presented by Humanistic  Psycholog

and embracing T-Groups, Esalen, group
relations, encounter, Bob and Carol,
Ted and Alice. group dynamies and the
formerly respected but now  suspea
“sensitivity training.” This movement
is perhaps best designated as a Thirg
Force in psychology, lllc first two forees
being  Freudian d  Behavios
respectivel;

Certainly there must be a mid po
tion between uneritical rejection and
uncritical acceptance of the HMuman
Potential Movement. We have becomy
disillusioned with atomistic procedure
of studying the human being, breakin
down human behavior into parts ang
observing the parts in isolation. I
periential learning. symbol

smy,

in,
v com.
munication. imally, we can keep
informed on what humanistic psycholo.
gists ave doing in human relations. and
feel free to try what we think migh
help us attain our objeetives,

T can summarize the guiding prie
ciples for minimizing future shock ir
speech communication two  totally
undignificd phrases

“Hang  loos
touch™.

“Keep i

continued. page



Hawell, cont. from page 6
During 1971 1 made doseas of com-

d - calling
k them to
about
having a second and third list of back-
up people. To my amazement, with one
excoption, every single person 1 asked

conse wsually with en-
The one person who said
wrapped by umstanc

that el nrl) made it nceessary for him

what lu. can lm our A« ci
nates all the othe
presidential year. You are a  great
group. I thank you for pe nnumL me to
accupy for a year
leged position of
dent.

OXFORD DEBATE
WORKSHOP

The third Oxford Summer
Workshop will be held at th
Union in July 1972
’ Speech.

Debate
Oxford
The Workshop en-

Debate and
students

cets of contemporary
ing. The Workshop combines practic
speaking and debate experience with
ed group and
sessions plus audience
techniques and purpose

s cost of the program inclding
rooms (in an Oxford College), Ul
meals per day, full social program and
free curriculum related travel is 8550
for 28 da he Workshop is a pu
academic program; all travel arrange-
ments to and from Oxford
sonal respon: ty of the
student, Faculty and students at both
college and high school level who are
interested should apply direetly to the
Warkshop Director, Eric Parsloe,
John cet, Oxford, England. Closing
date for application is April 1, 1972,

ce

NEW JOURNAL

A new journal, Moments in Con-
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ANNUAL FINANCIAL REPORT
SPEECH COMMUNICATION ASSOCIATION

Audited Recommended
Income Budget Budget
Income 1970-71 197172 197273
$203,808 $198.000 £198.000
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